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9 May 2008

Agenda Item No 6

Summary of Progress/Actions Taken following Decisions of Previous Meetings

	Date of Meeting and Minute No.
	Authority Decision(s)
	Responsible Officer(s)
	Summary of Progress/

Actions Taken

	29 September

2006

Minute No. 41

The Broads, Identity and Reputation, Implementation

	That the Authority commissions Mr Simon Anholt to take forward the branding exercise as outlined in the report at a cost of £8,750.


	Chief Executive
	Simon Anholt’s work has been carried forward into the Interpretation Plan which will be presented to the next meeting of the Authority.  The funding has been carried forward into this financial year for engagement with local businesses.

	23 November 2007 Minute No. 42

Responding to Climate Change
	That  the Authority establishes  a panel of experts, under the Chairmanship of Professor Turner, to coordinate work carried out on the adaptation of the Broads to the consequences of climate change.
	Chief Executive
	The first meeting of the Climate Change panel took place on 14 April.  (Notes of the first meeting appended to Item 23 Strategic Priority 2008/09 report.)


	25 January 2008
Minute No. 63

Broads Authority (Boat Safety Standards) Byelaws
	That relevant boat owners be required to submit evidence of compliance with the boat safety standards relating to the appropriate vessel upon application for an annual toll.

	Head of Waterways Strategy and Safety and Head of Information Technology and Collector of Tolls
	The Director of Waterways reported at the meeting on 28 March that of the 4,000 applications for licences only 2% had not submitted the necessary evidence of compliance with boat safety standards.

	25 January 2008

Minute No. 64

Norwich Yacht Station:
Management Agreement
	That the Authority enters into a management agreement to operate Norwich Yacht Station, on behalf of Norwich City Council, on the basis that there is a nil cost to the Authority and that any excess of income over expenditure is reinvested in the facility.

	Waterways Strategy Officer
	Written confirmation of  the verbal agreement has been received from Norwich City Council but legal papers are still to be completed.


	25 January 2008

Minute No. 67

Appointments to the Navigation Committee


	that, in the light of the consultation with bodies representing users of the navigation, the Authority:

(i) 
adopts the following set of principles and processes for the appointment of the independent members to the Navigation Committee, reflecting best practice standards now expected in public appointments.


The principles of merit, independent scrutiny, equal opportunities, probity, openness and transparency and proportionality should guide the process.


The processes for the appointments should include:

(a) consultation with relevant bodies as required by the Broads Act (and as set out in Appendix 2 of the report);

(b) a job description and person specification for the role (as set out in Appendix 3 of the report);

(c) 
open advertisement and invitation to all toll payers and other users to apply for membership of the Committee using the draft application form and advert for insertion into Broad Sheet as set out in Appendices 4 and 5 of the report;

(d) interview by a selection panel of four comprising the Chairman of the Authority, the Chairman of the Norfolk and Suffolk Boating Association, the Chief Executive of the British Marine Federation and the Chairman of the Inland Waterways Advisory Council; and
(e) an aggregated maximum term for these appointments to the Committee of ten years;
(ii)
implements the new arrangements in accordance with the process and timetable set out in section 4;

(iii)
agreed to offer a further term to the three members who have already served more than ten years, should they reapply and be successful; and

(iv)
that the views of the Navigation Committee be sought on the arrangements for the appointment of the two members of the Authority drawn from the Navigation Committee, as previously agreed with the Great Yarmouth Port Authority. 

	Chief Executive
	The Shortlisting Panel met on 8 april and shortlisted 17 candidates from the 47 applications received.  The interviews will be held on 14 May and 16 May, and the interview panel will comprise:

· John Edmonds, Chairman, Inland Waterways Advisory Council;
· Mike Evans, Chairman, Norfolk and Suffolk Boating Association;

· Nik Parker, Technical Director, British Marine Federation; and 

· Kerry Turner, Chairman, Broads Authority.

All the shortlisted and unsuccessful candidates have been notified by letter.

	Minute 94 – 23 March 2008
Member Induction

and Development Programme
	RESOLVED

(i) that the proposal to develop a fuller members induction programme for August or September to involve the new members of the Authority and the Navigation Committee be approved;
(ii) that the location and themes proposed for the Members Annual Site Visit on 2 July, as set out in paragraph 2.3 of the report, be approved; and
(iii) that the proposal to hold a Members Workshop in October/November 2008 be approved.

	
	Arrangements in respect of the Members site visit being progressed.
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